BDS Systems Change
Visioning Session

March 17, 2022



Meeting purpose

® Create a unified vision for the future of DD services to be used to guide
system change work.



Agenda

10:30-10:50 Welcome & introductions
10:50-11:20 Break out groups
11:20-11:35 Share out & report
11:35-11:55 Break out groups
11:55-12:10 Share out & report

12:10-12:30 Closing & next steps

Focus Areas:

* Listening to hear
* Moving the work
forward
* Creating a shared
vision
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Introductions

® Name, role or affiliation/who do you represent?

® Why did you choose to be a part of the Systems Work?



What does the future
service delivery system look like?

...For People,
...For Families,
...For Providers,

...For the State?

Modernized System: What does it look like?




I-

Break Out Room #

® What do you hope the service system will be like in the future?



Share and report out

Question:

® What do you hope the service system will be like in the future?






Break Out Room #2

® What's working in the current system you want to ensure we keep?

® What's not working in the current system you want to ensure we are looking
at and considering a change?



Share and report out

Questions:
® What's working in the current system you want to ensure we keep?

® What's not working in the current system you want to ensure we are looking
at and considering a change?
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Next Steps

® The IOD will pull the information together and build an action statement to
share.

® The action statement will be a living document that the group can reference
as an approach to this work.



